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Welcome!



Meeting Agenda

Welcome, Intros, Group Agreements

Commitment to Transparency and Collaboration

Intro to Coordinated Entry

Grounding in Shared Vision and Approach

Next Steps



Workgroup 
Introductions

• Name

• Pronouns (Optional)

• Racial and Ethnic Identity (Optional)

• How many things can you find that everyone 
in your group shares in common?



Group Agreements/Workgroup Covenant
What experience do we want to have with each other?

• Honoring lived experience and the resilience that folks bring to this conversation

• Effective Use of Time: Clear objectives and goals, focus, and movement in a positive direction

• Learning Opportunity: We share our experiences, learn from each other, and finding ways to improve.

• Acknowledging and Addressing Distrust of the City: There's a fair amount of mistrust with the City and we 
don't want to repeat the experience of providing feedback when the city already knows what it wants to do.

• At the same time, acknowledge that those who work for the city do feel love, have pain, trauma, joy, etc. We are full human 
beings and represent but are not necessarily representative of the monolith known as, "The City".

• Transparency and Trust Building: Real talk. Be honest and clear about what we can change or have input on 
and what is not within the scope of this group. Clear cut transparency and time for the group to 
fully understand the direction that we all are choosing to shift to solve our current CE problems.

• Collaborative Conversation: Where we create a sense of belonging and understanding that everyone has 
their own experiences and perceptions. We are respectful, show grace, and value the perspectives of people 
whose opinions are different than ours.

• Cultural humility: personal and community growth and healing

• Creating a safe space where there is no fear of punitive action if someone speaks up



Group Agreements/Workgroup Covenant

What will it take for us to create that experience together?

• Be one tribe and work towards solutions

• Be Respectful and Kind: Come from a trauma-informed care place and practice active lising. 
Focus on this work when we're together.

• Collaborate: Be embodied and believe the experiences of others, even when they are different 
than our own; be mindful of power dynamics and how much space we take up or don't take up; 
respect the views of others - every opinion counts; show the ability to agree to disagree.

• Acknolwedge Intent and Impact: Believing that people are in this group because they have the 
best intentions and that they want to help. Show grace and be patient with one another.
• At the same time, recognizing the harm we have experienced and taking ownership and responsibility for our 

actions/impact of our words/or lack thereof.

• Be open and honest: Invite and acknowledge feedback, be non-judgmental, and remain open-
minded. Watch ourselves for knee jerk reactions and remove defensiveness.

• Build transparency and trust: Make the implicit explicity. Acknolwedge past harms and 
understand that some of this is a healing process. Follow through.

• Check in: Make sure that we are surveying, asking questions about knowledge, feelings of the 
group movement, etc.



Quick Review: 
Foundational 
Concepts

Equity

Authentic Collaboration

Transparency



Liberated Gatekeeping
In the chat: What power do you possess?



Liberated 
Gatekeeping 

• We all possess power and privilege

• Gatekeeping is when power is kept 
inaccessible to others
• Example of Gatekeeping behavior: decisions 

made in a vacuum

• Liberated Gatekeeping is about using your 
power, privilege, influence, and access to 
open/break gates to liberate others

• Consider how you can use and shift your 
power in your community!

TAC, Inc Resource page by Dr. Lamont Green

https://www.tacinc.org/blog/liberated-gatekeepers-technical-assistance-rooted-in-racial-equity-and-social-justice/


What opportunities 
can we use to 
engage our 
community partners?

• People experiencing 
homelessness

• Providers

• Other community partners



Overview of 
Coordinated Entry 

(CE)



Let's try 
not to use 
acronyms 
and jargon, 
but if we 
do, ask 
questions!

CE – Coordinated Entry

CoC – Continuum of Care

HSH – San Francisco Department of Homelessness 
and Supportive Housing

LHCB – Local Homeless Coordinated Board

HUD – US. Department of Housing and Urban 
Development

TA – Technical Assistance



What is Coordinated Entry 
and why was it created?

• Reduce the burden on people experiencing 
homelessness to navigate a complicated system

• Streamline the homeless response system so that it 
would no longer require multiple assessments, 
applications, etc.

• Manage limited housing opportunities

• Create an equitable process for housing 
opportunities that do exist



Basic Steps of Coordinated Entry

Access
The "front door" or point 
of entry where all people

experiencing 
homelessness can 

connect and seek support.

Assessment
One or more 

conversations to gather 
information and 
understand the 

household's experience, 
needs, and preferences.

Prioritization
A process to manage the 

available housing and 
decide who will be offered 

resources first.

Referral
Prioritized households are 
referred to the available 

housing resources.





Coordinated 
Entry 
Requirements

Requires that communities "establish and operate either a 
centralized or coordinated assessment system that provides an 
initial, comprehensive assessment of the needs of individuals 
and families for housing and services." (Continuum of Care 
Program Interim Rule, § 578.7(a)(8))

1. Cover the entire geographic area of the COC;

2. Be easily accessed by individuals and families seeking 
housing and services;

3. Be well-advertised;

4. Include a comprehensive and standardized assessment tool;

5. Provide an initial, comprehensive assessment of individuals 
and families for housing and services; and,

6. Include a specific policy to guide the operation of the 
centralized or coordinated assessment system to address 
the needs of individuals and families who are fleeing, or 
attempting to flee, domestic violence, dating violence, 
sexual assault, or stalking, but who are seeking shelter or 
services from non-victim specific providers.



Additional 
Requirements

The Coordinated Entry Notice introduced and explained additional requirements:

• Non-discrimination requirements

• Use of standardized access points and assessment approaches

• Use of standardized prioritization in the referral process

• Lowering barriers

• Marketing

• Linkages to street outreach

• Low barrier access to emergency services

• Connection to prevention services

• Referalls to participating projects

• Safety planning

• Participant autonomy

• Privacy and data security protections

• Assessor training

• Planning and stakeholder consultation

https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/


Communities have the flexibility to design 
their CE system

No wrong door 
approach 

versus streamlined 
access points

Connections to 
shelter and other 

emergency services

Use of 
diversion/problem-

solving

Local assessment 
tool

Population-specific 
approaches

Dynamic 
prioritization



Coordinated 
Entry in San 
Francisco



San Francisco CE 
Statement

"Coordinated Entry is the front door to 
the Homelessness Response System 
(HRS) and is designed to assess, 
prioritize and match people experiencing 
homelessness to housing opportunities.

Coordinated Entry organizes the 
Homelessness Response System with a 
common population-specific 
assessment, a centralized data system, a 
“by name” database of clients and a 
prioritization method.





Overview of CE in San Francisco



Approaches 
by 

Household 
Type

San Francisco has designed separate CE 
systems for different populations:

• Adults

• Families

• Youth

Each system functions somewhat 
differently as it relates to shelter, access 
points, assessments, prioritization and 
review processes, and available housing 
resources.











HSH CE Evaluation 
Report













Workgroup Responsibilities

Make recommendations about certain components of program design highlighted in the recent 
2022 HSH CE Evaluation Report, key performance indicators, and service models for San 
Francisco Coordinated Entry in the future

Participate in meetings, review and contribute to written materials, and offer edits and 
suggestions on written materials in a timely manner

Participate consistently in approximately 2 hours per week of working group meetings as well 
as review materials, prep, and reading totally approximately 2 hours per week—4 hours per 
week of total time.

Share updates and host discussions to get feedback on topics the work group is working on 
with other planning, CE access point, and CE implementation groups in the San Francisco 
Homeless Response System, with the support of HSH staff and the TA team.



Part Three: CE Redesign

Sessions 5 - ?

Data Meaning-
Making

Knowledge Drops
Governance and 
Decision-making

Stages of CE

Part Two: System Visioning

Sessions 3-4

Visioning CE System Mapping

Part One: Foundation Setting

Sessions 1-2 

Group 
Agreements

Operating 
Principles

Shared Purpose Scope of Work



Next Steps



Upcoming: 
Visioning

"Homework"

1. Review some of the resources shared 
today

2. Consider:

• What are you hoping that the CE Redesign 
can address in the next 2-3 months?

• Based on your experience and what we 
discussed today, what does the ideal 
coordinated entry system look like?

• What key elements does the most 
accessible, equitable, and efficient 
coordinated entry system in San Francisco 
have?



Meetings

• Availability for weekly meeting times:
• Can only do Wednesday, 1-3

• I can also make Thursday 9-11 work

• Bonus Session for People with Lived Experience:
• 10/25, 4-5

• 10/27, 12-1, 4-5

• 10/28, 2-3

• In-Person Work Session: November 9th



On-going Communication

• CE Redesign Email: hshcoordinatedentryredesign@sfgov.org

• Box Shared Files

• If you need any accommodations or support, please reach out to the 
email above.

mailto:hshcoordinatedentryredesign@sfgov.org
https://dhsh.box.com/s/ixaqhvtiqjni38ilj1zbpi0f6dm7vq8q


Resources

• CoC Program Interim Rule

• Notice CPD-17-01: Notice Establishing Additional Requirements for a 
Continuum of Care Centralized or Coordinated Assessment System

• Coordinated Entry Self Assessment

• HSH Website on Coordinated Entry

• HSH Coordinated Entry Evaluation Report

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml
https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/
https://files.hudexchange.info/resources/documents/coordinated-entry-self-assessment.pdf
https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/
https://hsh.sfgov.org/get-involved/coordinated-entry-evaluation-report/

