DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Coordmated Entry

Local Homeless Coordinating Board Coordinated Enflghhuary 10, 2023
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Agenda

1. Welcome and Introductions

2. Coordinated Entry Update
3. Adjustment to the Housing Referral Status Range

4. Coordinated Entry Redesign
5. Public Comment
6. Adjournment



What Is Coordinated Entry?
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System

AConsistent, streamlined process for households experiencing
homelessness to access available housing and community
resources needed to resolve their housing crisis.

AThe goal of Coordinated Entry is to increase the efficiency of local
CrisiS response systems, improve equity and fairness, and ease of
access to resources.



Effective Homelessness Response System

Uses a coordinated approach to align interventions with
thegoal to permanently and equitably house people as
quickly as possible and prevent people from imminent
homelessness
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Coordinated Entry Process
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COORDINATED ENTRY

ACCESS POINTS

Problem Solve ) Assess ) Prioritize ) Refer




Coordinated Entry Workflow

Access Points

Adults

Youth
(TAY)

Families
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Housing
Referral
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A Provides Problem Solving
interventions, Housing
Primary Assessment and
Prioritization, and Navigation.

A Providestee MUNI tokens
and M TA Fee Waiverfor
people active with
Coordinated Entry

A Connection topublic
benefits.

A Connection toshelterfor
youth and families.

Housing |l
Navigation




Problem Solving

- First interventionhouseholds are offered at the Access Points. Staff will engage in exploratory
conversations to help identify possible pathways to resolve their housing\erisisut the need for

shelter or ongoing support.

*~ The foundation of Problem Solving is a creative, strenrgtsed conversation(s) that helps people
explore all safe housing options available to thethe person or household drives their own
solutions. Problem Solving interventions include:

A Problem Solvingonversations A Financial assistance
A Housing locatiomssistance A Connections to employment
A Reunificationmediation, A Referrals to a range of communggrvices

and conflictresolution _
A Travel and relocation support

Problem Solving is a continuous resourt¢ezarn more about Problem Solving on the HSH website



https://hsh.sfgov.org/services/the-homelessness-response-system/problem-solving/problem-solving-interventions/

Housing Assessment

»|f the household is not abl® resolve their homelessness through Problem
Solving, they are offeredldousing Primary Assessment.

~HSH Housing Primary Assessment is an interview tool used to assess vulnerabillit
barriers to housing and chronicity of homelessness:

A Vulnerability: experience of trauma and violence, physical and behavioral health, and use of
crisis services, among other factors

A Barriers to housingincludes legal issues, income, and overall resources available

A Chronicity of homelessnessistoryand frequency of homelessness

Learn more about the Adult, TAY and Family Housing Primary Assessment



https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/

Housing Referral Status

~Housing Referral Statugeople experiencing homelessness who are prioritized
for housing based on their healtlulnerabllity, barriers to housing, and
chronicity of homelessness

A Housing status is determined by the Housing Assessment Process
A Housing navigators are assigned to households and then matched to housing interventions

> Problem Solving Is a continuous resource

A Problem solving status households will not be referred to 4iided housing and are
offered Problem Solving interventions and resources.



Rehousing Impact Update

As of the end of 2022, the San Francisco Sheit®lace (SIP) Hotel Program sites have
all now demobilized. Adults experiencing homelessness who are Housm% Referral
Status and who are living in settings outside of the Navigation Centers, Shelters, anc
other Crisis Stablilization settings continue to experience delays.

HSH and our partners encourage all Housing Referral Status people living outside o
these shelter settings to take the following actions:

1. Complete and sign a San Francisco Homelessness Response System Release of Infort
and Human Services Agency Release of Information

2. lCJ:pIotad) the signed releases to ONE System at an Adult Access Point (SF HOT or Navig
enter).

SIP Guest Exits and Program Wind Down:
https://hsh.sfgov.org/covidl 9/sip-questexitsand-programwind-down/
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https://hsh.sfgov.org/covid-19/sip-guest-exits-and-program-wind-down/

Coordinated Entry Administrative Review

>|f anyone is unable to adequately sedport their history with homelessness,
barriers to housing or vulnerability during the Housing Primary Assessment, a
providercan request an Administrative Review.

> Available to any provider working closely with the persond@eally a case
manager or clinician.

> |ndividuals cannot request an Administrative Review for themselves.

- ContactHSHAdmIinReview@sfgov.gr¥isit theAdministrative Review page on
the HSH websitéor more information.



mailto:hshadminreview@sfgov.org
https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/hsh-ce-admin-review/

& Coordinated Entry Access Points for Adults
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Episcopal Community Services (ECS) Monday, Tuesday, Thursday & FridagiM ¢ 4:30PM
123 10" Street (at Mission) Wednesday9AM ¢ 12PM

Phone: 415487-3300 x 7000

Swords to Plowshares (Swords) Monday to Friday8AM ¢ 4PM
1060 Howard St. (at Russ) Phone: 415/27-VETS (8387)

This access point focuses on veteran services.
Phone: 415727-VETS (8387)

Dolores Street Community Services (DSCYS) Monday to Friday
2645 Mission Street 9:00AMc¢ 5PM

Phone: 418282-6209 x 307

A Access uyto-date contact information & hours alittps://hsh.sfgov.org/services/hovio-get-
services/referralsand-housingassistance/



https://hsh.sfgov.org/services/how-to-get-services/referrals-and-housing-assistance/

& Coordinated Entry Access Points for Youth
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Larkin Street Youth Services
134 Golden Gate Avenue

The SF LGBT Center
1800 Market Street

Phone: 4153655612
Email:youth@sfcenter.org

3RDStreet Youth Center and Clinic
5688 3rd Street

Phone: 41588391706 or (415) 858133

Monday to Friday:
10AM¢ 2PM
Phone: 4155730911 ex. 456

Monday, Wednesday, Thursday:

10AM¢ 6PM

TuesdayllAMc¢ 7PM (Tuesday schedule will beg
on 1/10/23) with Meal Night)

Phone and video services available by appointme
To schedule an appointment, call or email

Monday to Friday:
9:30AM¢ 5PM

A Access ugto-date contact information & hours dtttps://hsh.sfgov.org/services/hovo-get-

services/referralsand-housingassistance/



mailto:youth@sfcenter.org
https://hsh.sfgov.org/services/how-to-get-services/referrals-and-housing-assistance/

& Coordinated Entry Access Points for Families
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Central City Access Point Monday, Wednesday, Thursday & FridagM ¢ 5PM
37 Grove Street Tuesday9AM ¢ 12PM

Phone: 415%44-0504 Closed the fourth Tuesday, monthly

Bayview Access Point Monday to Friday:

1641 LaSalle Avenue 7AM ¢ 6PM

Phone: 4154306320 Last Thursday of the monti@AM ¢ 12PM

Mission Access Point Monday to Friday:

2871 Mission Street TAM ¢ 5PM

Phone: 418721281 Last Thursday of the monti@iAM ¢ 12PM

A Access ugto-date contact information & hours dtttps://hsh.sfgov.org/services/howo-get-
services/referralsand-housingassistance/



https://hsh.sfgov.org/services/how-to-get-services/referrals-and-housing-assistance/

Coordinated Entry Access Partners

~Access Partnerare other public entities that frequently serpeople who

are unhoused in SF, and generally do not receive fundihga H

SH

contracts withCoordinated Entryexamples: Department of Pub

Ic Health

residential facilities; SF Homeless Outreach Team, Veterans Affairs).

oStaff at these organizations can condtictusingPrimary Assessmenis

~Coordinated Entry Housing Primary Assessments are asaniadif their

work.
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Multidisciplinary Team (MDT)

~Coordinationbetween Human Services Agency, HSH, and other
government and provider partners (example: Bay Area Legal Aid
(BALA), Housing and Disablility Advocacy Program (HDAP).

~Goal to ensuréddults or Youth of temporary shelterhave:

AMet with aCoordinated Entry Access Pdiot Problem Solving, Assessment,
and Prioritization.

A Applied for all potential public benefits such as Supplemental Security Income
(SSI), CAAP (cash a(dd/Freshand Medi-Call.




& Multidisciplinary Team (MDT) Schedule
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The MDT team will be visiting the following sites in January:

A January 17t and January 18th
Kinney Hotel, 410 Eddy Street

A January 19t and 20th
A Wo ma n 0 s104B Hoavar@ Street

http://hsh.sfgov.org


https://goo.gl/maps/JhLnjvnBZPwwrGKj8
https://goo.gl/maps/YkBVmicNbJDvW9Pp8

Assessment & Dynamic Prioritization

- Assessmentthe grocess Qf documentir}(\g ;%a\r\ticipant needs and stren%ths, iden_IifE/)invg barriers to
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>~ Coprdinated Entry providesca/namic ,oro,cess foprioritizing people.who are Hougsing Referral .
ulddza olFaSR 2y [GFrAtlFIofS YR FYUAOALIF USR K2
omelessness Response System.

> Prioritization is grimarily based on the score from the Housing Primary Assessment. Scores can
range from Og 160

~ HSH reqgularly adjusts the range for Housing Referral Status for Permanent Supportive Housing
and Rapid Réhousing depending on sheplyof available housing andumber of people
experiencing homelessnedmnown to Coordinated Entry.

A Current thresholds are public on the HSH website
A Ranges are specific to the subpopulations served.

A Any Household experiencing homelessness who is Housing Referral Status before a range adjustment remains
Housing Referral Status after the range adjustment.



https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/#housing-range

A DEPARTMENT OF
HSH HOMELESSNESS AND
w SUPPORTIVE HOUSING

Housing Referral Status
Ranges

Effective January 26, 2023
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Housing Referral Status Range-
Housing Support Program (HSP| Families

Single Black Non-Latinx in
her thirties with two children.
Less than 10% of Area
Median Income, first time
homeless living in shelter.
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Housing Referral Status Range -
Rapid Rehousing Family

Black pregnant person who is
non binary, has been homeless
for 4 months, no other
children. Currently living in
shelter. Has 1 disability and

works part time. Total income
between 10-20% of AMI

020 40 60 80 100 120 140 160
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Housing Referral Status Range -
Permanent Supportive Housing Family

Single Hispanic/Latinx father
with a child who has a
disability. Late 30s, makes
less than 10% of area median
income. Lives in Shelter and
has been homeless for over

a month.







