DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Director's Report

Homelessness Oversight Commission| September 7, 2023
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New Commission Member:
Welcome Dena Aslanian-Williams

Realtor and member/former
president of the West of Twin Peaks
Central Council.

>Holds seat for community member
who has participated in a merchants’,
small business, or neighborhood
association.
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SUPPORTIVE HOUSING

Homelessness Response System:
Updates and Data™



https://hsh.sfgov.org/about/research-and-reports/hrs-data/
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Coordinated Entry Assessments
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Program Updates: Coordinated Entry

>Multi-Disciplinary Team (MDT): FY2022-23 Impact
* Visited 11 sites with 1240 total guests
e 650 guests met with Coordinated Entry (ECS)
* 100 guests applied for CAAP or GA benefits
* 30 guests enrolled in Home Safe for nursing PSH (partnership with HSA)
* 100 guests enrolled in SSI advocacy (partnership with HSA)
* 64 guests enrolled in rapid re-housing

~Started FY2023-24 at MSC South:

* Most guests were unknown to CE; decreased guests not in ONE System by 43%

* Increased Housing Referral Status and Problem Solving Status guests by 36% and
33%, respectively



Problem Solving Resolutions
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Housing Placements
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Housing Inventory Dashboard
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https://hsh.sfgov.org/services/the-homelessness-response-system/housing/#housing-inventory
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Eviction Rate in HSH Site-Based PSH:

Evictions in PSH 1 Fyos

2.50%
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Strategies to Reduce Evictions in PSH

>Improved data tracking in the ONE System:
* Unit-level inventory allows us to analyze evictions data over the year.

>Non-payment of rent guidelines

>VMloney management support:
* Expansion of this supportive service in the FY23-25 budget

»Streamlining and improving transfer policy:

* Transfer Request Office

* Working to make it easier to transition from site-based to scattered-site PSH:
more appropriate placement/opens site-based units for higher-acuity

tenants.




Housing
Vacancies

Offline Vacancies Status Breakout

Status Cffline Vacancias
o

lamitorizl/taintenance

Property Hold 59
Hold for Transfer &5
Coroner Hold 20
Total 288

e 161 vacant units in lease-up
phase buildings (City Gardens and
Diva Phase 2) not included in
inventory or vacancy percentage.

* Monthly data snapshots through
August 29, 2023.
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Program Updates: Shelter

~Hotel vouchers:

* Youth program opened in August
with referrals from youth
providers.

* Program for survivors of
domestic violence will launch in
September.

>Active RFP to re-procure
shelter meals, transportation,
and advocacy services

e Applications due by Sept. 18.

Adult Shelter Reservation Waitlist

Preliminary Data: August 1 - 28

» Average daily waitlist signups: 16

» 76% of waitlist signups online and 24% by
phone

e Average daily shelter reservations

(weekdays): 2

mm 10tals as of August 28:

e 447 people are on the waitlist

* 39 people received a shelter placement in
August.
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HSH Shelter 46 3235

I nve nto ry Occupancy Capacity Occupancy Rate (O
l ' 2,832 3,091  92%

Capacity and occupancy by site type

* Snapshot as of August 29, 2023. Site category
Al «,  ®Capacity ®Occupancy
* Public dashboard available on HSH | cmergency er I | 5
website; refreshes daily Monday — Site type — B
Friday. Al 7 cmergency Shker Coe e Cas) IO 352
Congregate / o % Treneitensl Hmsin.g :;2:12
* Ability to filter to drill down on specific non-congregate 2 :b. &
programs and populations served. Al e | %1
Population Safe Tleep | %E

All LY Urgent Accommaodation Vouchers | 15



https://hsh.sfgov.org/services/the-homelessness-response-system/shelter/
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Additional Updates



Local Legislative Update

Homelessness and Behavioral Health Committee: September Hearings

* 9/8: Four grant agreement amendments
* Brilliant Corners — Youth rapid re-housing
* Five Keys — Bayshore Navigation Center
* Homeless Prenatal Program — Prevention

Topic-Based Hearings
(likely 9/29)

* Tenderloin Housing Clinic — Master-lease HSH Strategic Plan
hotels
-9/22:
. Bgcl)_ﬁosed acquisition: 42 Otis (young adult Care Court (continued

from May)

* Apply for 2023 Continuum of Care funding
* Hotel Diva permanent financing




Upcoming Local Legislation: Fall 2023

> (QOrdinance amending shelter standards of care

>Three grant agreement amendments with Episcopal Community Services:
* Henry Hotel
* Housing First Hotels
* Cova Non-Congregate Shelter

> Grant Agreement Amendments:

* Larkin Street: Rental subsidies
* Five Keys: 685 Ellis

»New Contract: San Francisco Homeless Qutreach Team

> |Lease at 2177 Jerrold (shelter)
> New sublease for Candlestick Safe Parking site.




Other Legislative Updates

Port Commission: Embarcadero SAFE
Navigation Center MOU

State Legislative

>Proposed new agreement for two Update
years with a two-year option to » Continuing to track
extend. bills through end of
=9/12: Informational hearing at the legislative session.
Port Commission. e Forming HSH's policy
»~10/10: Anticipated action taken by and budget priorities
Port Commission. this fall.

&~



Updates from other Advisory Bodies

> Local Homeless Coordinating Board:

e Continuum of Care Notice of Funding Opportunity: LHCB to report to the commission in
advance of application submission on September 28, 2023.

* Four open seats on LHCB.

> Shelter Monitoring Committee:
 Staffing has moved to HSH
* Introducing standards of care legislation in the fall.
* Four vacant seats — recruitment is active.

> Shelter Grievance Advisory Committee:
* All meetings now in person, with next meeting on Sept. 12 from 2:00 p.m. - 4:00 p.m.
* 6 vacant seats on the committee.

B



Chief Equity Officer Update

Provider Announcement:
Project Homeless

>HSH BIPOC-led Equity Fund: applications Connect Day of Service
closed, decisions by October 2.
e Organizations where at least 70% of the executive S @ralber Ehdie
leadership are BIPOC, among other criteria. Center

* One-year capacity-building grants (ex. financial

and technical assistance) Wednesday

* Third series of HSH's racial equity staff September 27, 2023
training in September and October 2023.

* Completed community listening sessions with 10 AM = 3 PM
HSH providers.

&~



=1 HSH is Hiring!

HSH has open positions listed on the
citywide DHR website:

>~Behavioral health clinician — PSH (2930)

> Senior eligibility worker — Continuum of
Care intake specialist (2905)

>Privacy and data sharing officer (1824)

&~

August Staffing
Update

247 total
FTE

54 positions
vacant



https://careers.sf.gov/?q=&department=2296894

DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Questions?

Thank you!

Learn: hsh.sfgov.org | Like: @SanFranciscoHSH | Follow: @SF_HSH
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