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What is the Implementation Committee?
• Committee will serve as a key partner to 

operationalize the redesign workgroup’s 
recommendations

• Will partner with the Department of Homelessness and 
Supportive Housing (HSH) and the Local Homeless 
Coordinating Board (LHCB)

• Will work with LHCB and HSH to define roles and 
expectations and develop the committee’s charter

• Will include people with lived experience; housing and 
supportive service providers; HSH staff; and other key 
partners

• Committed to diverse representation, focusing on 
people who are historically marginalized, people 
with lived experience, and people with expertise in 
the homelessness system

• People with lived expertise of homelessness who 
are not paid by their employer will be compensated
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Committee Selection Process
The Local Homeless Coordinating Board (LHCB) considered these primary factors for 

member selection:
• Representing lived expertise of homelessness and from historically underrepresented 

populations, specifically Black/African American, Latine, Asian, Indigenous, LGBQ, and 
Transgender and Gender Nonconforming

• Representing survivors of domestic violence, including the Safe Housing Working 
Group

• Representing veterans and/or those familiar with CE for veterans
• Representing ages from 18-29, 30-49, and 50 and over
• Representing people with involvement with the criminal legal system
• Representing individuals working with communities whose primary language is not 

English
• Representing people with disabilities
• Representing a community partner such as an Access Point Provider and/or local 

agency in San Francisco, and in certain geographical locations such as Bayview Hunters 
Point

• Two seats appointed for City/County staff from other agencies to serve as subject 
matter experts
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The Committee Has Been Seated!

• 24 external community members
• 3rd Street Youth Center & Clinic, Catholic Charities, Coalition 

on Homelessness, Compass Family Services, Episcopal 
Community Services, Felton Institute, Hamilton Families, 
Heluna Health/SF Homeless Outreach Team, Homeless 
Prenatal Program, Homeless Youth Alliance, HomeRise, Larkin 
Street Youth Services, Mercy Housing, , SF LGBT Center, SF 
Pretrial Diversion, SF VA Health Care System, St. James 
Infirmary Taimon Booton Navigation Center, and UCSF 
Citywide

• 2 City/County staff
• One seat for Human Services Agency
• One seat the Department of Public Health
• HSH staff will also participate in and staff the committee.

Thank you to everyone who applied!
24 out of the 55 applicants were selected, but there will continue to 
be opportunities for others to participate in topic-focused meetings 

and contribute to the work of the committee.
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Committee System Knowledge and Expertise
• 65% of the CE Redesign Working Group bring 

lived expertise of homelessness
• 27% Representing experiencing with/or accessing Family 

Coordinated Entry
• 27% Representing experiencing with/or accessing 

Coordinated Entry for Youth
• 62% Representing experience with/or accessing Adult 

Coordinated Entry
• 31% Representing experience with domestic violence or the 

Safe Housing Working Group
• 27% Representing involvement with the criminal legal system
• 23% Representing the Coordinated Entry Redesign 

Workgroup

Data includes the LHCB-CE Co-Chair, appointed San Francisco City/County staff, 
and community members. Counts are duplicated



Implementation 
Committee
Updates

Committee Demographics
Race Ethnicity



Implementation 
Committee
Updates

Committee Demographics

Age

Gender Identity

Sexual Orientation
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Committee Kickoff Series
• August 7th

• Pre-orientation for committee members with 
lived expertise, including payment 
orientation and welcome meeting

• August 10th
• Full committee virtual kickoff

• August 16th
• Full committee in-person full day workshop

Meeting agendas and notes after the 
kickoff series will be posted to HSH's 
website
https://hsh.sfgov.org/services/the-homelessness-response-
system/coordinated-entry/coordinated-entry-redesign/

https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/coordinated-entry-redesign/
https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/coordinated-entry-redesign/


Questions? 
You can email hshcoordinatedentryredesign@sfgov.org with 
additional questions or thoughts

mailto:hshcoordinatedentryredesign@sfgov.org
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