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Implementation 
Committee

What is the Implementation Committee?
• Committee will serve as a key partner to 

operationalize the redesign workgroup’s 
recommendations

• Will partner with the Department of Homelessness and 
Supportive Housing (HSH) and the Local Homeless 
Coordinating Board (LHCB)

• Will work with LHCB and HSH to define roles and 
expectations and develop the committee’s charter

• Will include people with lived experience; housing and 
supportive service providers; HSH staff; and other key 
partners

• Committed to diverse representation, focusing on 
people who are historically marginalized, people 
with lived experience, and people with expertise in 
the homelessness system

• People with lived expertise of homelessness who 
are not paid by their employer will be compensated



Th
Implementation 
Committee

• 24 external community members
• 3rd Street Youth Center & Clinic, Catholic Charities, Coalition 

on Homelessness, Compass Family Services, Delivering 
Innovation in Supportive Housing, Episcopal Community 
Services, Felton Institute, Hamilton Families, Heluna Health/SF 
Homeless Outreach Team, Homeless Prenatal Program, 
Homeless Youth Alliance, HomeRise, Larkin Street Youth 
Services, Mercy Housing, SF LGBT Center, SF Pretrial Diversion, 
SF VA Health Care System, St. James Infirmary Taimon Booton 
Navigation Center, and UCSF Citywide

• 2 City/County staff
• One seat for Human Services Agency
• One seat the Department of Public Health
• HSH staff will also participate in and staff the committee

• 69% bring lived expertise of homelessness

• Majority identify as Black, Indigenous, or 
people of color (BIPOC), 20% identify as 
transgender and gender non-conforming 
(TGNC), and 37% identify as LGBQ+



Implementation 
Committee
Updates

Work to date:
• Establishing group norms
• Level setting and knowledge sharing
• Relationship building

Current work:
• Establishing charter
• Creating workplan

Work to come:
• Implementation!

Meeting agendas and notes will be posted to HSH's website:
https://hsh.sfgov.org/services/the-homelessness-response-
system/coordinated-entry/coordinated-entry-redesign/

https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/coordinated-entry-redesign/
https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/coordinated-entry-redesign/


Questions? 
You can email hshcoordinatedentryredesign@sfgov.org with 
additional questions or thoughts

mailto:hshcoordinatedentryredesign@sfgov.org
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