
Coordinated Entry Redesign

October 26, 2023
1:00pm - 3:00pm

Implementation Committee



Land Acknowledgement

We acknowledge that we are on the unceded ancestral 
homeland of the Ramaytush Ohlone who are the original 
inhabitants of the San Francisco Peninsula. 

As the indigenous stewards of this land and in accordance 
with their traditions, the Ramaytush (rah-my-toosh) 
Ohlone (oh-low-nee) have never ceded, lost nor forgotten 
their responsibilities as the caretakers of this place, as well 
as for all peoples who reside in their traditional territory. 
As Guests, we recognize that we benefit from living and 
working on their traditional homeland. 

We wish to pay our respects by acknowledging the 
Ancestors and Relatives of the Ramaytush community and 
by affirming their sovereign rights as First Peoples.

Source: https://www.ramaytush.org/land-acknowledgement.html 

https://www.ramaytush.org/land-acknowledgement.html
https://www.sfheritage.org/cultural-districts/leandras-lineage/


Labor Acknowledgement

We recognize and acknowledge the labor upon which 
our country, state, and institution are built. We 
remember that our country was built on the labor of 
enslaved people who were kidnapped and brought to 
the US from the African continent and recognize the 
continued contribution of their survivors. 

We also acknowledge all immigrant and indigenous 
labor, including voluntary, involuntary, trafficked, 
forced, and undocumented peoples who contributed 
to the building of the country and continue to serve 
within our labor force. 

We recognize that our country is continuously 
defined, supported, and built upon by oppressed 
communities and peoples. We acknowledge labor 
inequities and the shared responsibility for 
combatting oppressive systems in our daily work.

Source: CSU





Core Concepts

• Equity vs. Equality

• Anti-Racist Organizing Principles

• Authentic Collaboration

• Shared Decision-Making

• Transparency

• Liberated Gatekeeping

• Co-Creating as a Learning Process

• Understanding what Influences what we 
Value

• Balancing Urgency and Transformational 
Change

• Targeted Universalism



Agenda 
1:00pm – 1:15pm Opening and Committee Check-In 

1:15pm – 1:45pm

Continuation from the 10/11 Meeting – Breakout Session Report Out 
Operationalizing Recommendations: Building out the Shared Workplan
Deeper Dive into Subgroup Key Topics: 
1) Access
2) Assessment
3) Prioritization
4) Referral  

1:45pm – 2:45pm Presenting the new CE Governance Charter 
- Decision-making scenarios 
- Review and Approval Process  
- Presenting to the Local Homeless Coordinating Board (LHCB)

2:45 – 2:55 Next Steps
- Finalizing the new CE Governance Charter
- HSH "behind the scenes" work
- Breaking out into smaller workgroups

2:55 – 3:00 Post-Meeting Survey Results



Continuation: Break into Small Groups: 
What topics go in which areas of activity?

• Split into 4 small groups and click on the link  to use the virtual 
“jamboard”

• ACCESS -How people experiencing homelessness can access 
housing resources 

• ASSESSMENT - Gathers information about the household’s 
needs, barriers, strengths, to regaining housing  

• PRIORITIZATION - Process of identifying and selecting households 
based on level of vulnerability and need; prioritization policies 
reflect the needs of the community

• REFERRAL - Referring prioritized households to housing services 
and programs

• Jamboard

https://jamboard.google.com/d/1ek4s1cIOtQNGM_EHCnWRon9RgZy6Yl5pXkZYJrbAmv0/edit?usp=sharing
https://jamboard.google.com/d/1ek4s1cIOtQNGM_EHCnWRon9RgZy6Yl5pXkZYJrbAmv0/viewer?f=1


Complete jamboard results here

Themes:
• Serving all households 

(cross training 
between populations)

• Training, pay/salary 
for access point staff

• Standardization, 
• More access at Access 

Points for more 
populations

• Role of Problem 
Solving

https://dhsh.box.com/s/ywkhui81bbqz3ejxddt91frwbavyb727


Themes:

• Trauma-informed

• Know the questions in 
advance 

• Problem Solving

• Different subpopulation 
assessments

Next Steps:

• Knowing the current 
assessment process 

• Create a new/revised 
assessment

• After the assessment, make 
sure everyone is supported 
with a housing plan 

Complete jamboard results here

https://dhsh.box.com/s/ywkhui81bbqz3ejxddt91frwbavyb727


Themes/Next steps:

• Role of Problem Solving 

• Understanding what the 
current prioritization 
process is

• What the current resources 
are

• Inclusive eligibility criteria

Complete jamboard results here

https://dhsh.box.com/s/ywkhui81bbqz3ejxddt91frwbavyb727


Complete jamboard results here

Themes:

• Understanding current 
referral barriers and 
pathways

• Status checks 

• What type of housing is 
available (within/outside of 
CE)

• Inclusive & transparent

• Learning from other 
communities

https://dhsh.box.com/s/ywkhui81bbqz3ejxddt91frwbavyb727


Meetings are productive 
and a valuable use of my 
time: 

• Not well at all – 7%

• Not very well – 14.3%

• Somewhat well – 35.7%

• Very well – 21.4%

• Extremely well – 21.4%

Frequency & Duration 

• Too short – 7%

• Too long – 21%

• Just right – 71%

• Too often – 23%

• Too seldom – 0%

• Just right – 77%

Post-Meeting 
Survey Results  

50% 
Participation 



Post-Meeting 
Survey Results  

Areas of improvement

• Prefer in-person check-ins 
especially since CE is a big issue

•  Time management 

• More focused 

Positives

• Breakout groups – more 
engaging 

• Getting to know each 
other

• Meaningful dialogue



Overall, how satisfied are you with the 
Implementation Committee Meetings?

4.00 Average – Satisfied 

Post-Meeting 
Survey Results  



Committee Interests Survey 



Next Steps

Governance Charter 

• HSH review

• Presented at LHCB-CE meeting, tentatively November 14th  

Next IC Meetings

• Facilitate another breakout sessions in mid-November (in-person)





1 - Background and Purpose

2 - Governance and Oversight

3 - Group Roles and Responsibilities

4 - Membership Composition and Selection

5 - Meeting Structure

6 - Decision-Making

7 - Leadership Structure

8 - Charter Amendments
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⚬

•

⚬

⚬
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•
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CE 

EVALUATION

•

•

•

REDESIGNING 

CE

•

•

IMPLEMENTATION

CE Redesign Phases



•

•

⚬

•

CE Governance 
Structure



Report to & seek 

approval from the 

LHCB CE committee 

(and LHCB as needed) 

on proposed changes 

to: CE written 

standards, the 

Committee charter, 

and other oversight 

documents

Report its actions to 

the LHCB at the next 

regular LHCB 

meeting once the 

Implementation 

Committee approves 

the charter

Report to the LHCB 

CE committee 

monthly at its regular 

public meeting

Provide updates to 

other community 

groups (e.g., Safe 

Housing Working 

Group, lived 

experience of 

homelessness 

boards) at least 

annually

Provide a self-

evaluation of the 

Implementation 

Committee to the 

LHCB CE committee 

annually 

•

•

•



Shall convene system-wide 

stakeholders

Shall review the performance 

and operations of the 

Coordinated Entry System

•

•

•

Shall develop and refine policies, 

standards, procedures, 

resources, and tools May establish and convene or 

designate subcommittees and 

working groups

Shall act as liaisons

Shall participate in ongoing 

planning and annual evaluation May provide recommendations 

on funding priorities

Access assessment prioritization  referral/matching

ROLES AND RESPONSIBILITIES



10-25

2-4



•

•

⚬

⚬

⚬

• Abide by the group’s community agreements 

• Make a good faith attempt to attend each meeting

• Not discriminate in any regard

• Not engage in any unwelcome conduct

• Avoid conflicts of interest

Member Expectations

https://hsh.sfgov.org/wp-content/uploads/2023/08/CE-Redesign-Implementation-Committee-8.30.23.pdf


2 - Finishes 

Term

3 - Exit 

Process

1 - 

Resignation

1 - Violation
2 - Report 
(for violations 

except attendance)

5 - Exit 

Process 
(if necessary)

4 - Decision

Resignation

3 - Inquiry / 

Meeting

Violations of Member Expectations



1 - Identify Need

2 - Circulate 

Application

3 - Decide

4 - Present



•

•

•

•



Subcommittee reaches 

consensus (or decision 

passes by subcommittee 

majority if consensus 

can’t be reached)

Subcommittee decision 

brought to full committee 

for discussion; co-chairs 

present decision for 

approval

Consensus established 

among present committee 

members

Decision passes

Co-chairs may ask 

subcommittee to go 

back and address 

concerns

Co-chairs seek to 

establish consensus 

among full committee (or  

decision passes by 

majority of present 

members if consensus 

can’t be reached)Consensus not established 

among present committee 

members

Subcommittee feels 

concerns are sufficiently 

addressed

Full Committee 

Decision-Making 

Process

Subcommittee Decision-

Making Process



•

•

•

•

•

•

Co-Chair Responsibilities
(with support from HSH)

•

•

•

•

⚬

⚬



1

Implementation Committee will formally review this charter 

every year and propose amendments as needed

3

4
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