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CE Governance 
Structure



Report to & seek 

approval from the 

LHCB CE committee 

(and LHCB as needed) 

on proposed changes 

to: CE written 

standards, the 

Committee charter, 

and other oversight 

documents

Report its actions to 

the LHCB at the next 

regular LHCB 

meeting once the 

Implementation 

Committee approves 

the charter

Report to the LHCB 

CE committee 

monthly at its regular 

public meeting

Provide updates to 

other community 

groups (e.g., Safe 

Housing Working 

Group, lived 

experience of 

homelessness 

boards) at least 

annually

Provide a self-

evaluation of the 

Implementation 

Committee to the 

LHCB CE committee 

annually 

•

•

•



Shall convene system-wide 

stakeholders

Shall review the performance 

and operations of the 

Coordinated Entry System

•

•

•

Shall develop and refine policies, 

standards, procedures, 

resources, and tools May establish and convene or 

designate subcommittees and 

working groups

Shall act as liaisons

Shall participate in ongoing 

planning and annual evaluation May provide recommendations 

on funding priorities

Access assessment prioritization  referral/matching

ROLES AND RESPONSIBILITIES



10-25

2-4
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• Abide by the group’s community agreements 

• Make a good faith attempt to attend each meeting

• Not discriminate in any regard

• Not engage in any unwelcome conduct

• Avoid conflicts of interest

Member Expectations

https://hsh.sfgov.org/wp-content/uploads/2023/08/CE-Redesign-Implementation-Committee-8.30.23.pdf


2 - Finishes 

Term

3 - Exit 

Process

1 - 

Resignation

1 - Violation
2 - Report 
(for violations 

except attendance)

5 - Exit 

Process 
(if necessary)

4 - Decision

Resignation

3 - Inquiry / 

Meeting

Violations of Member Expectations



1 - Identify Need

2 - Circulate 

Application

3 - Decide

4 - Present
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•



Subcommittee reaches 

consensus (or decision 

passes by subcommittee 

majority if consensus 

can’t be reached)

Subcommittee decision 

brought to full committee 

for discussion; co-chairs 

present decision for 

approval

Consensus established 

among present committee 

members

Decision passes

Co-chairs may ask 

subcommittee to go 

back and address 

concerns

Co-chairs seek to 

establish consensus 

among full committee (or  

decision passes by 

majority of present 

members if consensus 

can’t be reached)Consensus not established 

among present committee 

members

Subcommittee feels 

concerns are sufficiently 

addressed

Full Committee 

Decision-Making 

Process

Subcommittee Decision-

Making Process
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Co-Chair Responsibilities
(with support from HSH)

•

•

•

•
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1

Implementation Committee will formally review this charter 

every year and propose amendments as needed

3

4



mailto:hshcoordinatedentryredesign@sfgov.org
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