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Lake Merced Pilot 

HSH was advised by SFMTA of construction and 
parking removal on the east side of Lake Merced 
Blvd and Winston Dr. for a Quick Build project plan 
to enhance pedestrian and bike safety. 

• Requires 120+ people experiencing 
homelessness living in parked RVs and 
vehicles in this area to relocate.

• Outreach began in Spring 2023 and RV 
households were assessed by the S.F. 
Homeless Outreach Team (SFHOT), and 
Homelessness and Supportive Housing staff 
(HSH). 

• Tow-Away notices were posted Nov. 2nd and 
construction began Nov. 6th, 2023.
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Outreach Events

SFHOT, HSH staff, Catholic Charities, and other providers began Coordinated 
Entry assessments—offering Rapid Rehousing Referrals to the families and 
individuals of Lake Merced, along with problem solving efforts (including 
vehicle repairs), EHVs and PSH referrals. 

Outreach Events:

May 11, 2023

July 13, 2023

August 17, 2023

September 16, 2023

September 30, 2023
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Lake Merced Data & Demographics
Total outreached to: ~130 individuals 

Moved in:
• 15 RRH* 
• 4 Flex Pool Subsidy
• 5 PSH

Pending Referral: 
• 1 RRH
• 1 Flex Pool Subsidy
• 1 PSH

Enrolled (waiting to move in):

• 10 Flex Pool Subsidy
• 16 EHV*
• 4 RRH

Vehicle Repairs: 6 
Awaiting Referrals: 18

*10 individuals hold 2 statuses, meaning they can 
be moved in to RRH for example and waiting to 
move into Permanent housing.
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Learn: hsh.sfgov.org    |    Like: @SanFranciscoHSH    |    Follow: @SF_HSH

Thank you
HSH is very grateful for the partnership of Supervisor Myrna Melgar, MEDA, the Coalition on 

Homelessness and S.F Municipal Transportation Agency. 

Please email simrit.k.Dhillon@sfgov.org with additional questions.

mailto:simrit.k.Dhillon@sfgov.org
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