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Homelessness Prevention 

Shelter
HSH in partnership with the CCC, 
DPH, and UCSF are 
implementing rapid COVID 
testing for congregate shelters.

• Six-week pilot program 
beginning on January 14th.

• Started with four shelters and 
new sites added weekly.

• Testing events held twice a 
week. 

Program management of the 
adult and TAY congregate shelter 
system transitioned back to HSH 
on January 11th. 

• The CCC will manage program 
placements, while HSH will 
manage day-to-day operations. 

• The Shelter Grievance Policy was 
adopted for program exits.

• The CCC will continue to 
program manage one site and it 
will follow the CCC Safety Exit 
Polices. 

Program Highlights



Homelessness Prevention 

Shelter
The Lower Polk TAY Navigation 
Center is scheduled to open on 
February 8th.   

• Operated by 3rd Street Youth 
Center & Clinic and Success 
Centers.

• During COVID, serves 43 TAY 
experiencing homelessness.

• Initial placements will be from 
the immediate area.

The Bayview SAFE Navigation 
Center opened on January 25th.

• Operated by the Bayview Hunters 
Point Foundation for Community 
Improvement.

• During COVID, serves 116 adults 
experiencing homelessness.

• Individuals from the Bayview 
Hunters Point district will be 
prioritized for placement.

Program Highlights



Outreach- SFHOT

• SFHot is facilitating 
placements at the Bayview 
SAFE Navigation Center. 

• SFHot is assessing the initial 
outreach zone and compiling 
a list of eligible and interested 
clients at the Lower Polk TAY 
Navigation Center.

Program Highlights



Homelessness Prevention 

Coordinated Entry

HSH has begun communication of the Pandemic Prioritization to 
guest and stakeholders.

Coordinated Entry is guiding the assessment and placement of SIP 
hotel guests. 

The City will ensure guests in SIP hotels as of November 15, 2020 are 
offered a housing exit from homelessness.

Program Highlights



Homelessness Prevention 

Problem Solving

HSH is investigating the recent extension of both state and 
local eviction moratoriums.  

Problem solving is continuing partnerships with nonprofit, 
philanthropy, and MOHCD in its prevention strategies.

• Will be sharing more in the coming weeks. 

Program Highlights



Homelessness Prevention 

Housing

HSH and HUD TA completed 
meetings with CoC
subrecipients to discuss 
portfolio reorganization 
options. 

• HSH is reconciling previous 
years’ HUD funding to 
maximize funding resources 
and increase housing 
options. 

Coordinated Entry and 
housing providers at the 
Granada launched the first 
phase of housing SIP hotel 
guests.

• Goal is to move 70 guests 
in the coming weeks.
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Homelessness Prevention 

Housing

HSH in partnership with 
seven providers will be 
expanding Flex Pool 
Housing:

• 300 units for adults and 
seniors.

• 165 slots of rapid rehousing 
for.

The Governor has 
announced an additional 
allocation of $670 million 
statewide for the Homekey 
Program.

• San Francisco used 
previous Homekey funding 
to help purchase the 
Granada and Hotel Diva.
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Homelessness Prevention 

Coordinated Entry

Coordinated Entry has now connected 
hundreds of people who are active with 
CE with free MUNI and no cost tow return. 

All people experiencing homelessness in 
San Francisco can access these benefits 
by contacting an Access Point or 
www.sfmta.com/fares/access-pass

Program Highlights

https://www.sfmta.com/fares/access-pass


HSH Budget Presentation II

February 8, 2021

Virtual Meeting

12:00pm-1:00pm

Coordinated Entry Committee

February 9, 2021

Virtual Meeting

10:00am-11:00am

Upcoming Meetings

CoC Funding Committee I

February 18, 2021

Virtual Meeting

1:00pm-3:00pm

https://ccsf.webex.com/ccsf/onstage/g.php?MTID=e9b0f4faf491cd229221ce2469a009fec
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2ZkMmQ1NmYtZWRjNi00ODlmLTk4ZTUtMGNkYTM3OGJkNzk4%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225ae8ba32-d571-48db-9640-b3053d69b7a2%22%7d
https://homebaseccc.zoom.us/j/93890263940


HSH is hiring quickly!

Check the website frequently for 

updates

Job Postings: 
http://hsh.sfgov.org/overview/jobs/

Department Updates

http://hsh.sfgov.org/overview/jobs/

