CE Redesign

Implementation Update
PHASE 3 — Work to date

CE Redesigh Implementation Committee

* Level-setting and knowledge sharing

* Culture change and relationship-building

* |dentified shared priorities

* Developed and received approval of the group’s
charter

* Created subcommittees and workplans
* Governance & Oversight
* How People Connect to CE (Access)
* How We Understand People and How We Identify &
Match Resources to Meet Need (Assessment,
Prioritization, Referral)

* Nominated co-chairs



https://hsh.sfgov.org/services/the-homelessness-response-system/coordinated-entry/coordinated-entry-redesign/coordinated-entry-redesign-implementation-meetings-2023/

CE Redesign Implementation Committee L

(Seated August 2023)

24 external community members

City/County staff

o One seat for Human Services Agency

o One seat for the Department of Public Health

o HSH staff have seats and also staff the committee
69% bring lived expertise of homelessness
Majority identify as Black, Indigenous, or people of color
(BIPOC), 20% identify as transgender and gender non-
conforming (TGNC), and 37% identify as LGBQ+
People with lived expertise of homelessness not being
compensated by their employer for participating are
compensated by HSH

Agencies Represented

3rd Street Youth Center & Clinic, Catholic Charities,
Coalition on Homelessness, Compass Family Services,
Episcopal Community Services, DISH, Felton Institute,
Hamilton Families, Heluna Health/SF Homeless Outreach
Team, Homeless Prenatal Program, Homeless Youth
Alliance, HomeRise, Larkin Street Youth Services, Mercy
Housing, SF LGBT Center, SF Pretrial Diversion, SF VA
Health Care System, St. James Infirmary Taimon Booton
Navigation Center, and UCSF Citywide



CE Redesign Implementation Committee L

Meetings and Updates

* Next full Committee meeting:
Wednesday, April 10

* Agenda:
o Welcome/introductions
o Subcommittee report outs (standing

item)
o Review and discuss CE vision,
mission, and values
* To be presented during May LHCB-CE
meeting pending Committee approval

Next steps

Meeting Frequency

Full Committee meetings: Meets every 2 months on
the second Wednesday

Governance & Oversight Subcommittee: Meets every
month for 90 minutes - 2 hours on the fourth
Tuesday

How People Connect to CE (Access) Subcommittee:
Ad hoc meetings about every 2 weeks - 1 month
How We Understand People and How We Identify &
Match Resources to Meet Need (Assessment,
Prioritization, Referral) Subcommittee: Meets about
every 2 weeks for 90 minutes



Thank you

QUESTIONS:
hshcoordinatedentryredesign@sfgov.org

MEETING MATERIALS
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